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| b K K T 1s next to impoſlible far 
| $ : 4 any great public good to be 
Y 4 * e effected, without private or 
individual aſſiſtance; and therefore, how 
do ſecure this aſſiſtance at a certainty, 
ſhould always be one of the primary 
3x <onliderations ; as the baſis, prop, or 
pillar upon which the ſuperſtructure 
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muſt be ſupported: and this is only one 
way practicable with any degree of in- 
fallibility, namely, by uniting in ſuch 
undertakings, the intereſts, with the 
duty of the individuals on whom the 
executive part depends. 


Many people, it is true, run away 
with the idea where intereſt is admitted, 
that patriotiſm, and every other noble 
inducement is excluded; but this is 
arguing illiberally, and upon falſe prin- 
ciples : The caſes are very few where- 

in a man may not advance his own, at 
the ſame time that he promotes his 
friend's advantage; and fewer {till are 
ſuch opportunities, as juſtifiably ſeparate 
private intereſt, from public ſervices :- 
That 


6 

That ſuch occaſions have occurred, and 
may occur, is indiſputable; but when, 
they do, they are extraordinary occur- 
rences; in common caſes, ſuch refined 
and abſtracted notions of patriotiſm and 
ſelf-denial, are neither reaſonable nor 
expected, 


Conformable to theſe axioms, the fol- 
lowing Pr Ax, for the Repvotion of rhe 
Prices of COALS, for the benefit of 
the public in general, and the-poorer 
fort in particular, is founded; and which 
foundation, is in its nature ſo ſolid and 
unc.--2p.tonable, and the edifice raiſed 
upon it, or the plan itſelf, replete with 
ſuch a variety of irreſiſtable attractions; 


from the evident neceſſity, benevolence, 
| B 3 and 


„ 
and general advantages of it; that inſtead 
of requiring Artifices and ſupplications 
to forward the execution, it will, on the 
contrary, command, and enforce every 
requiſite aſſiſtance; by influencing the 
underſtandings, awaking the generoſity, 
and engaging the intereſt of the whole 
community in its favour : for all degrees 
of people will benefit by it, but none fo 
much as thoſe who promote it; all which 


premiſes will be amply evinced in the 


ſucceeding pages. 
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DISSERTATION 


On the ARTICLE of 
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i Fs «RK HAT the article of Coals 1s 
* 

* T * the next in point of indiſpen- 

pods o ſibility ro that of proviſions, 

every one is appriſed of; but 

the extortionate prices the poor, whoſe 

pay is always ready-money, are obliged 
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1 
to purchaſe them. at, are unknown to 

the opulent; who, by ſeaſonably laying 
in large ſtocks, ſeldom pay more, and 
often not half ſo much, as thoſe are 
compelled to give, who buy them by 
the peck or buſhel ; being expoſed to 
none of thoſe occaſional advances, ad- 
verle winds, ſevere weather, &c. furniſh 
the coal-dealers with pretences for mak- 
ing; and to ſuch a ſhameful degree, 
that nothing is more common, than for 
the retail prices, every winter, to in- 
creaſe from one, to ſometimes two ſhil- 
lings a buſhel ; or one pound ſixteen 
ſhillings, to three pounds twelve ſhillings 
a chaldron, and ſometimes more, very 
ſcantily or diſhoneſtly meaſured : when 
theſe advances, that fall only upon the 
molt neceſſitous, admit of not the 
ſmalleſt reaſonable, o7 equitable juſtifica- 
tion; becauſe, contrary winds, a ſtoppage 
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EF: 
of the navigation by hard weather, with 
the various other uſual pretexts, neither 
mcreaſe the coſt of the ſtock in hand, 
nor have the leaſt effect upon immediate 
importations ; they are then nothing 
more nor leſs, than intollerable impoſi- 
tions and oppreſſions, at the moſt 
diſtreſſing junctures, upon the moſt de- 
plorable of our fellow-creatures, and 


ſuch as call aloud for inſtant extirpation; 


which happily, and even without in- 
truding on the very important delibera- 
tions, and generous aid of Parliament, 


may be effected by the joint concurrence 


of a few affluent individuals only; and 


in ſo ample a manner, as to prevent a 


poſſibility of any future return; not 
merely to the very great emolument of 
the poor, but likewiſe to that of the 
conſumers in general; for even theſe 
latter may be ſupplied, at all ſeaſons, 

in 


5 — 
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8 
in virtue of the method here- under pro- 
poſed, from 10 to 3o per cent. cheaper 
than ever; and the former, for ſo little, 
or leſs than half the cuſtomary average 
price: which diminution, ſuppoſing the 
conſumption by retail, only a tenth part 
of the whole annual importation, would 
create a ſaving, of one hundred thouſand, 
pounds ; and operate as a yearly bene- 


faction or donation in this article, te 


this amount, at the moſt afflicting period, 
to theſe pitiable beings: nor would the 
more opulent purchaſers be leſs conſi- 


derably benefited : but this is not all, 


the prodigious reduction in the price, 
would doubtleſs very largely increaſe the 
conſumption, and thereby, both the 
public revenue, and the number of ſea- 
faring and other laborious people, to 
whom this article neceſſarily gives 


bread; fo that either for the public or 


private 


198 


private utility, the juſtice or humanity 
of this undertakng, it muſt be conſidered 
as the moſt important and meritorious | 
one, Ever in the like manner attempted, 


How far theſe amazing ſavings and 
reductions are practicable, may be in- 
ferred from a view of the numerous and 
different hands through which Coals 
paſs, from the mine, to the fire-fide of 
the indigent ; and a calculation, firſt of 
the ſingle benefits of each, and then 
thoſe of the whole united; which, how- 
ever difficult to aſcertain preciſely, may 
be conceived with tollerable accuracy. 


The mines are ſometimes worked by 
the Proprietors themſelves, but moſtly 
by people who farm them: Next to 
theſe follows a perſon called a Fitter, 

1121775 who 
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who is a kind of country Broker, be- 
tween the Worker of the mine and Ship- 
maſter the next in ſucceſſion: He, (the 
Ship-maſter, ) upon his arrival in the 


river, employs another Broker, ſtiled a 


. Crimp, who bargains for the cargoe 


with the Lighterman or wholeſale Coal- 
merchant : Theſe ſupply common Coal- 
merchants: and theſe private families 


and the coal - ſneds: fo that the follow- 
ing claſſes of people, have their ſeveral 


profits from this article, before the poor 


can be furniſhed, namely : 


Firſt, The Mine Proprietors. 


« Secondly. The Farmers of the Mines, 


Thirdly. The Fi itters or Connery 
Brokers. q 


Fourthly. 
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Fourthly. The Ship-Maſters or Owners, 


P ifthly. TheCrimps or Town Brokers. 


Sixthly. The Lightermen or Wholeſale 
1 Coal- Merchants. — ä 


Seventhly. The common Coal-Mer⸗ 
chants. — — * — — 


Eighthly, The Coal-Shed“ Keepers or 


Retailer s —˙pbu 


To theſe may be added a ninth ſpecies 
of beings, called Speculators in tlie ar- 
ticle; who, though they neither receive 
nor deliver, contribute more to the 
fluctuation and extravagance of the 

(© price, 


ä — — IE I} as 
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price, to the abuſe of the public, ard 


the miſery of the wretched, than either 
of the other claſſes: Nor will the eſti- 
mate of their infamous peculations ad- 
mit of any rational conjecture. 


Nor can any ſatis factory judgment be 
formed, as to the benefits of the Mine- 
workers, whether Proprietors or Farmers; 
nor indeed would an attempt to diminiſh 
their profits, be adviſeable, for fear of 
an oppoſition from theſe people ; which 
need not be apprehended, while their 
intereſts remain unaffected, 


The Fitters emolument, about x- 


pence a chaldron may be e if not 
entirely aboliſhed, 


The 
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W tors of the Winter- advances, it is not 
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The Ship-maſters or Owners, who 
moſtly buy and feil on their own ac- 


TX counts ; it is, or has been viſible from 
4 their accumulations, either do, or have 
© heretofore derived advantages from this 
traffic, independent of the mere freight 
or carriage, and to the tune of at leaſt 
two {nillings a chaldron on an average; 

which may "be ſaved, as may 


The Crimps commiſſion, about the 


XX {ame as the Fitters. 


t is ſomewhat difficult to eſtimate the 


Wwerage gain of the Lightermen or 
| Wholeſale Coal- merchants; becauſe, - 


though in Summer, from the extent of 
their dealings, it may ſeem ſmall per 
chaldron, yet, as they are the principal 
Stock-holders, and greateſt Participa- 


C2. unreaſou- 


4931.0 
unreaſonable to compute their average 
profits (that of the hghterage excluded) 
at two ſhillings per chaldronz which too 
may be avoided; 


It is evident from the multiplicity of 
common Coal-merchants, and the man- 
ner they live, that what with the mea- 
ſoring, mixing, &c. they muſt, and do 
clear -upon an average, at the rate of 
four ſhillings per chaldron; indeed for 
leſs, the one half, thaſe of little cuſtom, 
could not ſubſiſt; nor the other half, 


thoſe of much trade, make fortunes + 


This conſiderable emolument may like- 
wiſe be ſaved; as may, laſtly, in a great 
degree, the more important one ob- 
tained by | 


The Coal-ſhed Keepers or Retailers, 
who, from the trouble they are at, almoſt 
| 10 deſerve 
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XZ dt{erve, and cannot gain leis, than one 
= £carcthing a peck in the price, and the 
*X fame on the meaſurement, or fix ſhillings 
per chaldron altogether. 


The whole of theſe ſeveral ſavings 
E amount to near fifteen ſhillings per 
XZ challlron; but it is not every purchaſer 
| that would enjoy ſo vaſt a deduction 
rom the ordinary prices; for inſtance, 


| Manufacturers, Exporters, and fucks 
ccthers as purchaſe in the pag, where: 
IF ©: Colliers unload, would fave only a 
8 part of the Fitters, or Ship-maſters or 
Xx Owners emoluments, 


= Fhile who now buy of the Lighter- 
men or Wholeſale Coal-merchants; part 
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of the Fitters, Ship- maſters or Owners, 
Cri rimps, and Lightermen or Wholeſale 
Coal-merchants profits, 


Thoſe furniſhed by the common Coal- 


merchants would be more benefued 
ſtill, but 


Purchaſers by the peck or buſhel, 
who uſually pay from one pound ſixteen 
millings, to three pounds twelve ſhillings 
and upwards, per chaldron, ſhort mea- 
ſure; would ſave from twelve ſhillings, 
to two pounds eight ſhillings per 


chaldron; which proves, that ſhould- 


the benefits of ſome of theſe claſſes be 


any how over-rated, thoſe-again of the- 


others are conſiderably beneath the 
reality, as will further appear from the 


following ſketch of the plan in queſtion. 


* 
. * * 
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THE 
MOUTLINES of the PLAN, 
CAECULATED 

For reducing the Price of Coats, for the 
Benefit of the Community in general, and 
the Relief of the oppreſſed Poor in par- 


ticular.” 


IRS T. That a capital be rai. 
F 4 fed of one hundred and fifty 


=o thouſand pounds; viz. one 


hundred thouſand pounds by ſhares of, 
and ſubſcriptions, not leſs than two 


hundred pounds each, according to the 


method hereafter, explained. 


Secondly. 
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Secondly. That the ſubſcribers to 
the before mentioned ſum of one hun- 
dred thouſand pounds, (meaning ſuch of 


them as are of age) form themſelves into. 


a company, for the purpoſe in queſtion; 
and occaſionally appoint twelve, or an 
approved number of members as Di- 
rectors, for the management of their 
affairs: and as in the infancy of all un- 
dertakings of this nature, every encou- 


rage ment ſhould be given to ſuch mem- 
bers as have the ſpirit to put themſelves 


foremoſt in the cauſe, by the earlieſt 


and moſt important ſubſcriptions, it is 
an irrevocable condition to which every. 


member on ſubſcribing accedes, that 
the twelve firſt ſubſcribers of a thouſand 


pounds and upwards, either upon one. 


or more lives, ſhall. of covrie be the 
firſt body of Directors; and that there 
may be always a ſufficient number in 


the direction experimentally verſed in 


the 


I 1 N . 


pour, or four of the fmalleſt {ubſcribers; 
W who muſt be ſuperſeded by the four 
WW next capital ſubſcribers ; and that the 


* 


XZ the buſineſs of the Society, only four 


muſt be excluded each year, viz. the 


members ſo excluded may have the be- 
nefit of re-admiſions, thoſe only may 
de Candidates for the Directorſhip, who 


are ſubſcribers of a thouſand, pounds and 
8 upwards, while the number of ſuch 


members are {ufficient ; afterwards the 
next moſt important ſubſcribers (if, ur 
when of age) muſt have a rotation right 
to the election, or to be Candidates, 
ſhould there be ſeveral in the ſame exact 
predicament. 


According to theſe regulations, ſnould 
there be no more than twelve ſubſcribers 
of a thouſand pounds and upwards, or 
when they diminith to this number, the 
Directorſhip in either of theſe een will 


be 


6.20 + 
be perpetual + That is, provided the 
ſituation in life, attendance, and conduct 
of each Director, merits the approbation 
of the majority of the ſubſcribers; if 
not, it is but reaſonable, that ſuch Di- 


rector ſhould be expoſcd to cenſure and. 
depoſition. 


And to prevent any inconvenience 
from the rotation ſucceſſions to the Di- 
rectorſhip, the choice or continuation of 
the Chairman mult be annual, and entire- 


ly dependent upon the free ſuffrages of 
the whole body of members; who if, or 


when of age, will be entitled to a vote 
for each and every two hundred pounds 
ſtanding in the Society's books, in their 
reſpective names. 


The remaining fifty thouſand pounds, 
which, with, the credit uſval in the buſi- 


neſs, 


E 
fs, will be amply ſufficient for the 
[ 7 T required; may, and is intended 
3 go be raiſed, from the ſale of the ae 
| ments indi penſably neceſſary in th 
A 'ompany's ſervice, viz. The 9 10 
Moc: licial places; thoſe of the Wholeſale 
' 5 keepers, (which will amount to 
A Wome ſcores ;) and the Retail Coal ſhed- 
keepers, (of which ſeveral hundreds will 
q . wanted.) The whole of theſe people, 
my though they are admitted by purchaſe, 
2 muſt in every reſpect be eligible ; give 
9 ecurity for the truſt repoſed; and be 
1 ubject to difmiſſion for miſconduct; but 
Jv theſe caſes, they may appeal from the 
MWccilion of the Directors, to that of a 
4 peneral court of preprietors. And ex- 
IF ulive of the advantages accruing to 
Ihe public from this mode of ae 
hey will be ſerved the better by it; 
9 * of property muſt naturally hy 
= ſuppoſed 
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ſuppoſed more truſt worthy than, and 


their connections and ſecurity ſuperior 
to, ſuch as have no property at-all ; 
added to which, thoſe who buy place: 
will alſo be more circumſpe& in their 
conduct; as the purchaſe money will be 
loft as well as their livelyhood, in caſe. 
of diſmiſſion, 
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Contract with the 


TT Mo 


| +40 manifeſt the patriotic and 


5 27 n T 2 generous diſpoſition of the 
"Ip PA N * 0 * Company, it may be expe- 


dient, by Deed enrolled in the 


High Court of Chancery, to oblige them- 


eelves or the Directors for chem, to wit. 


4 WW i: the firſt place, to ſupply the public, 
"FF *t 2ll ſeaſons of the year, with this ne- 


8 c£ilary article, for no greater benefit 
an ſix per cent, per annum, on the 
9 8 part 
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part of the capital raifed from them 


of one hundred thouſand pounds; 


equivalent to four per cent. only, per 


annum, on the whole capital of one 


hundred and fifty thouſand pounds, chis 
undertaking is ſuppoſed to require, and 
the actual charges. 


In the ſecond place. To eſtabliſh 
Wholeſale Magazines, and Retail Coal- 
ſheds in every convenient ſituation 
throughout: the Metropolis, &c. 


In the third place, From Lady-day 
till Michaelmas, always to have a reſerve 
of twenty-five thouſand chaldron; and 
from Michaelmas till Lady-day, of one 
hundred - thouſand chaldron; over and 
above the common conſumption, as a 
proviſion againſt adverſe winds, hard 
weather and other caſualties, | 


In 


41293 
In the fourth place. To decreaſe the 
5 premium to the Company, the meaning 
. ; being to reduce the price at home only 
Y Y 2nd not abroad, 


0 
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I To exact an addition of two. ſhillings | 
i 3 1 and ſix-pence per chaldron more than 
4 ihe real coſt and contingent charges, 
3 {for all Coals ſupplied for exportation; 

1 which will be no hardſhiꝑ to the pur- 
: 2 P, as even then, they ill not pay 
more then the uſual price in the pool; 
" additional charge, or a greater, 
as ſaved out of the Fitters, Ship- 
3 maſters or Owners, and Crimps profits, 
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In the fifth place. (In order to leſſen 
much as poſſible the indiſpenſable 
NR charges) to employ no Ship, Lighter, 
Coal Cart, &c. but by private contract, 
4 Wpublicly announced and annually re- 
1 bi Ned. 
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In the ſixth place. To ſubmit the j 


general accompt current of the Com- 


pany every year to public inſpection 


and animadverſion. 


In the ſeventh and laſt place. To bind 
themſelves, or the Directors on their be- 
halfs, for the true and ſincere perfor- 
mance of theſe ſeveral engagements ; 
and if, or whenever they ſhould lo far 
depart therefrom, as to meditate for 


themſelves any other than the ſtipulated 


advance of fix per cent. per annum, on 
their ſubſcriptions ; as ſuch deviations 
can only be effected by the machinations 
and with the concurrence of the then 
Directors and Chairman; That the 
Chairmen and Directors ſubject them- 
ſelves to the conſequences of their own 
miſconduct, in the penalty and for- 


feiture of their reſpective concerns jn the 


Con! 
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Company to the Proprietors at large; 
FX payable, if, or whenever they conſent 
to any ſuch covetous enovations ; that 

9 is, provided the ſame is productive of 
any additional expence to the commu- 
N nity, but not otherwiſe : For unleſs the 
Company, is reſtricted herein, this inſti- 
IT tution, created to deſtroy partial mono- 
polies, may in time be converted into 
Ja very oppreſſive general one itſelf; and 
which can never he done without de- 
ection, on account of the guard eſta- 
I blithed by the preceding article, nor 
wich impunity, becauſe of the penalty 
inflicted in this. 
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To enable the Comyany to fulfil the fore-- 


going Engagements, it is requiſite, 


+2 IRS . That an alice be im- 
mediatcly built or prepared, 


Cty 


wag ſufficient for ſo important an 


undertaking ; and the neceſſary aſſiſt- 


ants be appoiated by the Directors. 


Secondly. That no Coals be deliver- 
ed, unleſs to the Retail-ſheds, till the 
money 1s paid for them. 


Thirdly. That the Store-keepers, 
both wholeſale and retail, as before in- 
timated, 
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Iimated, give ſuch ſecurity, for their: 
_ wo as the Directors deem ade- 
J uate:; and that they be ſuch uncx- 
9 eptionable people as will engage their. 
A Wcrvices upon the moſt advantageous | 
rerms, agreeable to the tenor-of the ad- 
prertiſements, to be publicly and occa- 
1 Nonally inſerted tor. the Procurement. 
'F 2 1 the m. 
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PFPourchly. That every other aſſiſtant 
eic alſo ample: ſecurity for the truſt. 
WF: poſcd. 


Fitchly and laſtly. That cach Retail- | 
acaler ſettle every week. with the whole- 
cu Store keepers, and theſe immedi- 
x ately after with the Company's Re- 
ecivers; but not all the ſame day, as 
in chis caſe, too great a ſum might cen- 
ter in the Receivers hands for common 
| 3 honeſty to be proof againſt, and for 
3 which, 


„ 
which, unqueſtionable ſecurity. eould 
not be eaſily obtained: therefore the 
wholeſale Store-keepers, muſt be divid- 
ed into fix diviſions, anſwering to th: 


different working days in a week, and 


theſe again into two ſub-diviſtons; the 
one to bring their money each reſpec- 
tive and allotted day, by twelve oclock 
at noon (which at this hour muſt be 
lodged with the Treafurcrs) the other, 
by four in the afternoon, for a ſecond 
lodgment at that time: by which regula 
tion, only the tweltth part of the amount 
of each week's conſumption, will be in 
the power of any but the Treaſurers. 


FD 


+Pecz# HE retail price, in conſequence 
T & of the ſmall profit required by 


Ses; the Company, and. methods 


taken to defray and moderate the ex- 
Ri pences; 
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pbences; it is computed, may be invariably 
sd at eight-pence per buſhel, equivalent 
= > twenty-four ſhillings per chaldron 
only, full meaſure ; inſtead of from one, 
:0 two ſhillings per buſhel; or from one 
und ſixteen ſhillings, to three pounds 
Y twelve ſhillings and upwards, per chal- 
bon; the uſual retail prices in the Win- 
W ir, very diſhoneſtly meatured, The 
W whole price for home conſumption, 
wenty-eight ſhillings per chaldron; 

and for exportation in proportion; and: 
WY if from any accidents and charges that 
cannot be foreſeen, which in. ſo large 
u undertaking will ſeldom, if ever, 
mount to one ſhilling, a chaldron, it 
loud be neceſſary to advance the 
price; the addition muſt only be paid 
dhe wholeſale Conſumers ; it being. 
wuch more equitable that the rich, 
oe will ar all events, obtain them ſo 
= conſiderable cheaper than ever, ſhould 
* pay tor this, and. cvery other article, a 
6 trifle 


11 


trifle more than the poor; rather than tha: 
the poor ſhould pay, which they have 
always hitherto done; for this and many 
other articles, twice, or thrice as muc}; 
as the rich do. But contrarywiſe, or 
to balance this inconvenience, ſhoul:! 
the coſt and charges prove leſs than 2: 
farit calculated, and fo as to admit of a 
farther deduction ; this deduction wi!t 
be from the wholeſale price only, while 
the wholeſale continues ſuperior to the 
retail price, 


To prevent people who can afford t 
purchaſe by the- chaldron from buy- 
ing by retail, on account of the diffe- 
rence in favour of the poor; it muſt b. 
a ſettled maxim, never to retail more 
than two buſhels at a time to the ſam: 
perion as ſuch regulation, would ren 
der the trouble and expence of frequent 
ſmall ſupplies, almoſt e to this dif- 


ference. 
8 uch 


E 

Such of the preſent coal-dealers az 
Wch'c to ſupply the public upon the rea- 
4 __ and honeft conditions ſtipulated 
4 tor by the company, will not be diſpoſleſ. 
3 . but thoſe who cannot reconcile them- 
0 theſe reſtrictions, upon their. 
Wavarice and conduct, will neceſſarily be 
xpelled from their uſual employments; 
: Wand which may have the appearance of 
b n objection againſt the excellence of 
1 Pe deſign, until it 18 conſidered. 


= Thar the majority of theſe people, 
E * not ſuch as ſupport themſelves by 
: : oneſt induſtry and hard labour, but 
S Ich as, from the arts and ſtratagems 
|. ney continually practiſe to impoſe on 
A ke e and add to the diſtreſſes of 
1 © poor, are more deſerving puniſh- 
nent than commiſeration. 


That 


—— 


1 
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That theſe very people, though the; 
may hereby be compelled to quit their 
preſent avocations, are not for this rea- 
| fon excluded from others; as the work! 
| is ſuſficiently wide, for thoſe who prefer 
| activity to idleneſs, integrity to deceit, 
| | | 


That ſuch as are diſplaced, will be 
ſuperſeded by others, who will, upon 
moderate terms labour to ſerve, inſtead 
of contriving to defraud the community, 
in the manner their predeceſſors hav: 

ſo long been permitted to do, Laſtly, 


r "Js __ : 
N PT aaa * 


That for every one of theſe repre 
her ſibles fo diſplaced, a number of ad 
ditional, really honeſt, laborious and 
worthy families, will obtain conſtant 
employment, by the extraordinary con 
ſumption, inſeparable from ſo vaſt a r- 
duction in the price, 
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38 
+ Pee HE extra charge of two ſhil-, 
T lings and ſix-pence on every 
Gd chaldron of coals exported, de- 
ducted from the amount of the premium 
'tpulated for by the Company, will re- 
duce the fame to ſo {mall a matter as three 
ene half per cent. per annum only, on the 
capital this undertaking is ſuppoſed to 
require of one hundred and fifty thou- 
{ant pounds; and as this capital would 
be turned at leaſt four times a year, the 
premium on each ſeparate ſupply, ac- 
cruing to the Company, would be leſs 
than one per cent. which, or probably 
more, would be ſaved to each conſumer 
in the difference between the average 
expence of importing, &c, ſuch large 
ſunplies as are neceſſary for the whole 
conſumption of the metropolis, and ſuch 
{mall ones only, as would be required 
tor any ſeparate private family; 10 that 
E upon 


Ne E A 


9 


16 
upon the whole (however incredible it 


might ſeem without theſe explanations) 
the public will be ſerved cheaper by 


the company with this neceſſary article, 


than any individual would pay, who ſent 
money to Newcaſtle for the purchaſe, 


As the appointments in the ſervice of 
the company become vacant, after they 


are firſt filled up, by purchaſes towards 


the completion of the capital; it is in- 
tended that they be all ſold at public 
auction to the beſt eligible bidder; and 
the money accruing therefrom, ſet apart 
and put to intereſt, for the accumulation 
of a fund, for the increaſe of the capi- 
tal ſhould it hereafter be neceſſary, 


or the building of offices &c : For rai- 


ſing ſeamen in time of war for the ſer- 
vice of the navy, as a compenſation for 
the protection it is propoſed to implore 

of 
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of Government for ſeamen in the coal- 
trade: The reward of good or the re- 
lief of ſuperannuated or unfortunate 
ſervants, or any unforeſeen exigency 
Which fund, as not leſs than eight hun- 
dred people will be required for this 
extenſive undercaking, will produce 
{ome thouſands a year; as theſc employ- 
ments, after the formation of the com- 
pany, will fell for twice as much as 
they will tetch before, or while it is in 
embrio, and be amply ſufficient for the 
toregoing or any other uſeful ends: 
But to prevent every poſſible miſappli- 
catlon of this important fund, no part 
o it muſt ever be appropriated without 
the concurrence of a general court. 


The minutiæ of the neceſſary ar- 
rangements, in this very important 
and public-ſpirited concern, muſt be 
!cterred to the wiſdom and Occaſional 


E 2 deli- 


38 ) 
deliberations of the Directors; to whom 
falaries of one hundred and fifty pounds 
per annum each, and two hundred to 
the Chairman muſt be aſſigned, as ſome 
acknowledgment for their perſona! 
trouble, &c, 
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SECURITY, &c. 
OF THE 


SUBSCRIBERS, DisyrLaveEedD 


N O place the cafery, &c. of the 
2 I 2 Subſcribers, in a clear point 


* 


Os of view, it is neceſſary to 
obſerve, 


That they, the Subſcribers, in like, 
or a more ample manner than the Eaſt- 
India Company. (the concern being 
entirely domeſtic and not foreign, con- 
fined to one ſingle object only, and not 
complicated) will always remain vir- 
tually, though not identically in poſſeſ- 
ſion of their own capital. Or if it is 

E. 3 ſubject 


= Gta a 


3 


ſubject to the occaſional and neceſſary 


controul of the Chairman and Directors 
for the time being; yet, as theſe Chair- 
men and Directors will depend on, and 


be ſubſer vient to, the ſuperior power of 


the Proprietors at large, miſapplications 


and abuſes can never proceed from them; 


nor is the ſmalleſt danger to be appre- 
hended from their capriciouſneſs. The 
ſecurity therefore for the preceding 
reaſons, will not only be equal to any 
other kind of ſecurity, (whether of a 
public or private nature) but far pre- 
ferable, becauſe, 


In the firſt place, annexed to theſc 
reaſons, the capital will conſiſt of fitty 
thouſand pounds more than the ſum 
ſubſcribed, and which would be equ:- 
valent to every poſſible loſs, was the 
Company liable to any; which it never 
wi | | WII. 
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will be, becauſe, ſhould deficiencies un- 
avoidably accrue one year, they would 
be retrieved the next by the neceſſary 
addition to the wholeſale price; and fo as 
for the dividends to be invariably fixed 
at the ſtipulated limitation of ſix per cent. 


in the ſecond place, becauſe the com- 
modity is no periſhable commodity. 


In the third place, becauſe it is an 
indiſpenſable one. 


In the fourth and laſt place, becauſe 
national alarms or revolutions, ſo fatal 
to the other public funds, could never 
allect this. 


At eum therefore be doubted, but 
chat the modes herein adopted, for 
raiſing 
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railing the money, for this praiſe- 


worthy purpoſe, will meet with every 
encouragement from the generous 


friends of the public. 
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XXX HE modes in queſtion, arc 
T T y by the fale of the employ- 
T ments in the Company $ ſer- 

vice, as explained before, and 
by the grant of annuities, commencing 
with an intereſt of fix per cent. and an- 
nually increaſed by the addition ariſing 
from Survivorſhip; as the whole of the 


intereſt of the ſum to be raiſed by this 


laſt method, cf one hundred thouſand 
pounds, at fix per cent. being fix 
thouſand pounds, will always be yearly 
and equally diſtributed among the ſur- 
viving Members: by which means the 


dividends of courſe will continually and 


conſi- 
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#4) 
conſiderably increaſe, and fo as to pro- 
dice ſoon a comfortable, and in time a 
genteel income. And that this period 
may the ſooner arrive, the Annuitants 

will be divided into twelve different 


@ clafſes, the Survivor to each of which 


-iafſes will enjoy for his two hundred 
pounds, five hundred pounds a year, for 


EZ life, with very great prior advantages. 


U 


This mode is ſomewhat analogous to 
that eſpouſed for the loan in Ireland, 


E which filled with ſuch rapidity, but 


infinitely. ſuperior in the benefits and 


chances, for inſtance. 


The immediate intereſt, with the an- 
x nual addition arifing from Survivorſhip, 
in the form of it the ſame, though 
widely different in the advantages be- 
cauſe, inſtead of this addition ceaſing, 

N when 
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„ 
when the dividend amounts to the ſum 
ſubſcribed, according to the Iriſh plan, 
in this, it will increaſe, until the whole 
intereſt- money belonging to each class, 
amounting to five hundred pounds, 
centers in the laſt Survivor. 


Again, inſtead of dividing the Sub- 


ſcribers into three ſeparate claſſes only, 


as in the Iriſh ſcheme, viz, 


| Thoſe of from one to twenty years ot 


age in the firſt ; from twenty to-forty 
in the ſecond ; and from forty to any 
age in the laſt.. 


» 8. 


In this they will be divided inc 
twelve claſles, - — 1 


The firſt, conſiſting of thoſe from tit 
birth to five years old. 
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ten to fifteen.—— 


ry to twenty-five, 


= 1%, Y 
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wenty- five to thirty. 


3 
The ſecond, conſiſting of thoſe from 


— 


The third, conſiſting of thoſe from 


The fourth, conſiſting of thoſe from 


| ſ fircen to twenty kx⸗ 


The fifth, conſiſting of thoſe from 


The fixth, conſiſting of thoſe from 


The ſeventh, conſiſting of thoſe from 


4 3 to thirty- ave. — — 


The 
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( 46 ) 1 
The eighth, conſiſting of thoſe from | ; 
thirty-five to forty. = 


The ninth, conſiſting of thoſe from 
forty to forty- five. 


The tenth, conſiſting of thaſe from 7 
forty- five to fifty. dn — 


The eleyenth, conſiſting of tho 
from fifty to fafty-five. —————— 


The twelfth, conſiſting of thoſe fron 1 : 
hh ts to any age. z 


Which method aſcertains the chances 


of Survivorſhip to as great a nicety as 


neceſſary, a circumſtance in which e 
Iriſh plan is exceedingly deficient. "2 
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( 47 ) 
0 continue the compariſon, ac- 
= cording to the preſent very elegible 
= ſyſtem, as obſerved before, the laſt Sur- 
HS ior of each diſtinct claſs, will enjoy 
nM ; an income of five hundred pounds a 
— Var, beſides the intermediate very con- 
3 1 {equential dividends; and after the ex- 
_ : 1 piration of forty- one lives at moſt, and 
ES probably not near ſo many. Whereas, 
according to the Iriſh ſcheme, eight 
I ared and eighty-three lives muſt 
arop, before the Subſcribers enjoy one 
C 4 hundred pounds a year, the whole too 
? : they are in common allowed to enioy 
rom | ich amounts to near two and twenty 
mes more mortality, for only a fifth 
part of the benefit. Indeed, one hundred 
unds ſubſcriptions are admitted for 
k ie [ih lodp, and not leſs than two 
| - Won ired 1 for this purpoſe, but 
ain the chances and advantages of the 
i 3 latter, or the Britiſh Tomine, ore as 
9 F ſuperior 
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ſuperior to the former, or that of Ire 
land, as fifty is to one, from the forc 

going compariſon only; but this diffe- 
rence wilt be amazingly augmented, 

when it is farther conſidered, that theiz 
ſubſcriptions are not intended to be 
ſunk, as in the Iriſh Tontine; but when, 
and after all the members of either, and 
each claſs expire, to revert again to ſuch 
of the legal repreſentatives of the Sub- 
{cribers, as at theſe periods produce the 
receipt for the original ſubſcriptions. 
So that if ſuch reſpective Repreſentatives 
are not of apes themſelves, ſuitable to 
the claſſes from which they inherit; 
they may either name ſuch lives as arc, 
or fell their claims, which ever they 
think proper; as at this period, namely: 
the extinction of the laſt life upon each 
and every. claſs, there will be a recom- 
mencement, exactly conformable to th: 
principles ſet out upon, with the perſons 
3 of 


| (49) 

of the legal Repreſentatives of the ori- 
ginal Subſcribers; by which time, it is 
eee the ſubſcriptions w! in- 
creaſe in value, equivalent to the. loſs of 
the intermediate intereſt thoſe Subſcri- 
bers may ſuſtain, whoſe lives fall firſt: at 
leaſt this is certain, that the value can 
in no. ſhape decreaſe ; fo that ſuch re- 
ceipts to the Holders of them, will to all 
intents and put poſes be equal or ſupcrior 
o Bank- notes of the ſame amount. 


It is . that ty Subſcriber 
make-an immediate depoſit of twenty- 
five per cent, as earneſt money, and fo 
oon as the ſubſcriptions are ſufficiently 
or completely filled, which will be 
publicly announced, that a general 
meeting be held for che noinination of 
the Directors; the appointment (by 

F 2 ballot) 


( W 9 
| ballot) of the Chairman, Treafurets, &c. 
| "alſo for the purpoſe of determining 
when, and by what inſtalments the re. 
mainder of the ſubſcription- money ſhall 
be paid: but if any unfore'cen event 
mould render the execution of this plan 
impracticable, in ſuch caſe, the depoſit- 
money may be re-demanded, any time 
- after the expiration of ſix months from 
the day it is depokited. 


* 


It is allo propoſed, that t:.-e months 
be allowed the Subſcribers, from the 
day the ſubſcription books chen, i 
conſider what lite or lives they will pre. 
fer; during which tine, they may ſell the 
ſhares they have ſubſcribed for; and: 
is at the expiration of this period the 
intereſt is to commence, payable every 
| fix months; viz. at Chriſtmas and M:c- 
. hy 8 ſummer, 


. 
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ſummer, by orders on the Society's trea- 
ſurers. And as the banking-houſes of 


Meſſieurs BoLvero, KENDALTL, Avey, 


and KENDALL. of Lombard- Street; 


1 


Henry, Rich and, and Ricuane 


HoARRE of Fleet- Street; 


Corrs, and BACKWELL, of Pall Mall, 
Saint James's;, 


Are ſuch pro tempore, by engaging for 
the receipt of the ſubſcriptions, and 
every other ſervice the preſent infantine 
ſtate of the undertaking may. require 
from them: The candid Subſcribers, for 


theſe reaſons, will doubtleſs admit, that 


theſe Gentlemen have fome, if not an 
ample claim, to the preference of this 
2 5 appoint- 


K es . 


N 


appointment hereafter, and ſanctify 
ſuch claim, with their voluntary ac- 
quieſcence; ſubject however to the oc- 


Caſional controul of the Directors. 


And although three months are al. 
ꝛwed for the ſelection of lives, the clals, 
or claſſes each Subſcriber ventures his 
life or lives upon, muſt be determined 
on ſubſcribing; otherwiſe more lives may 


be intended for particular claſſes than 


can be admitted in chem. 


Subſcribers may name diſtinct lives 
for every two hur.dred pounds, or one 


life only for any ſuperior amount. 


For the ſake of eaſe and expedition, 
ny diſtribution Will be made of th. Parts 


. a 
* 4 DJ "Y 
4 1 * 12 


1 


accruing from Survivorſhip in the ſe- 


BS vcral claſſes, until they ſhall amount to 


an addition of half per cent, or tea 
BS thillings: for every hundred pounds. 


= Certificates of baptiſm, or Affidavits 
g ; of age muſt be depoſited, when the 
EF election of lives are made; alſo of iden- 
W tity and exiſtence, when the dividends 
_ FE demanded. 


= 7: CIR T is a maxim founded on the 
Z 9 ang principles of juſtice, 
: 5 * gratitude and good policy; 
dat people of every degree, may, with- 
: 5 out the imputation of ſelfiſnneſs, put uw 
We their claim to a modeſt proportion of 
= thoſe benefits they themſelves create; 
from 
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from which premiſes, the Proprietor o. 
Conſtructor of the preſent truly meri- 
torious Plan, and who with reſpect toit 
may be juſtly conſidered in the compa- 
rative light of ground landlord and 
architect, is naturally led to believe 
himſelf juſtified in eſtabliſhing alſo, as 
irrevocable conditions, to whick every 
member accedes on ſubſcribing, viz. 


Firſt. In return for the ſaving, that 
will therefrom accrue to Conſumers ot 
every ſort, of two or three hundred 
thouſand pounds annually, or more ; 

andi as an acknowledgment for ſo great 
a public and private a ſervice. 


That he be allowed to himſelf, his 
executors, adminiſtrators, and aſſigns, 
for ever, or while the ſociety exiſts ; 0! 

(Jo ſmall a an, compared with the 
benctit! 
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benefits conferred by his labour, of one 
penny on Every chaldron of coals im- 
ported: particularly as, ſuppoſing the 
average reduction in the price ten ſhil- 
lings a chaldron anly ; this requiſition 


of one penny on each, will amount to no 


more than a one hundred and twentieth 
part of the advantage each and every of 
hole will enjoy by whom it is paid. 


Secondly. As the Conſtructor of theſe 


WF Glutary arrangements, and of this very 


beneficial Society, is in courſe compre- 
nenfively acquainted with the intereſts 
of it; and attached in an eſpecially man4 
ner to the proſperity of the ſame; an. 
may doubtleſs be as ſerviceable in the 
progrels and perfection as in the foun- 
dation of it; and even afterwards by 
continually and vigilantly guarding 
againſt and checking every ſpecies of 
artifice and deception to which it may 
be 


66 
be liable, from the bad inclination of 
ſome of the numerous people necel- 
larily popes in it. 


That he be appointed perpetual ſu. 
perintendant of, and auditor-general 
to the affairs and accounts of this uic- 


ful foctety, with an allowance for his 


trouble and ſervices therein, a Deputy 


and two Clerks, of one halfpenny tor 
every chaldron ſold ; ſubject, however, 


reſpecting this appointment and allow- 


ance, to the ſingle contingency of his 


own miſconduct but to no other. 


Laſtly, as the negociation or pro- 
curement of the numerous people cx- 


pe dient for the Company's ſervice, wih 
tag inveſtigation of their characters, 


abilities, &e. muſt neceſſarily fall c 
the charge of the ſuperintendant; and 
be 


C57 ) 
| be attended with much immediate 
trouble and expence. 


* 
1 


That he be allowed one ſhilling in the 
bound on the whole money given by 
ace people for their reſpective employ- 
WT icats, payable upon the commences» 
vent or formation of the Company. 


As theſe ſtipula tions are not to be 
paid out of the Proprietors profits, but 
by the public at large who cannot be 
conſulted in the matter; it is humbly 
preſumed, and without intending the 
tmalleſt diſreſpect, that there is no ab- 
ſolute occaſion for theſe ſtipulations to 
be referred to the arbitrary deciſion of 
ihe proprietors, whom it does not im- 
mediately concern, Were they to be 
deducted fron the Proprietors profits, 
che caſe indeed would be quite dif- 

ferent 


4 


ferent, and their fiat only, ought then 


to determine the quantum, Even tlie 
award of che public in this reſpect, 
could they be conſulted, might juſtifia- 
bly be objected to, from the diſparage- 
ment to which the envy and ingratitude 
of 1: aman nature expoſcs every atchieve- 


ment. however great or beneficial, after 


the diſcovery or invention of it is di 
vulged ; for the greateſt ſervices being 
molt times effected by the ſimplelt 
means, the liberal part of mankind 
proportionate their eſtimation and ac: 
knowledgement, to the ſimplicity of thc 
means, and not to the importance ot 
the ſervice z which explanation it 


hoped will apologize with the cand' 


and generous, for the ſeeming dicta- 

rial, though (it is preſumed ) ſtrict- 

ly rational mode of eſtabliting thei? 
72quilitions, 


To 
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To conclude, people of ſhallow pene- 


2 recourſe to calculations ſuppolitioully 
ounded, may pronounce the aggregate 
benefits adduceable from the foregoing 
Ecquiſirions, exhorbitant; but the ge- 
nerous, grateful, and conſiderate, will 
not only think otherwiſe, but readily 
eonceive and allow, that the permanency 
Wo! the Company will in a great meaſure 
depend upon the importance of them : 
Vr by the eſtabliſhment of to ſubſtantial 
n intereſt in the undertaking, the Pro- 
prietor or Conſtructor in queſtion, will 
under the ſtrongeſt neceſſity, to ſee 
he whole concern conducted in the moſt 
Fable manner; and to ſupply the 
gemiſſneſs of the Bars by his own 
cara and aſſiduity. Indeed, to the want 


tantial intereſt, in fore capable, parti- 


ular perſon, may be attributed the miſ- 
G carriage 
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tration and cavilling diſpoſitions, from 


7 the eſtabliſhment of ſome ſuch ſub- 
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| carriage of many excellent, bene volant, 

| and patriotic inſtitutions; for without it, 

} the charge neceſſarily falls upon th: 

| Directors; theſe generally being peo: 
| | in elevated ſituations and of extenſive Ml ; 
TR fortunes, however amuſed at the be. 
i ginning with the novelty of the enter. 

ll prize, they ſoon relax their attention to 


it, and by relinquiſhing the manage. 
ment to incapable and rapacious depen IJ 
| i . dants, ſuffer the cauſe gradually 0 
4 periſh, and the capital el in 
to be iniquuitiouſly waſted, 
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